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Oikos Slovenia/ 30.000 100% 4 Technology EU, August 2011- -
Austria park Ljubljana | Slovenie, December
and Lakeside Austrian 2011
technology
park
Klagenfurt

Detailed description of project

Type of services provided

Support in the design and implementation procedures for the support services for the SME.

In order to develop support services for the SME in Slovenia and Austria analysis of the support
services for entrepreneurs with understanding of organizations implementing support services, partners,
monitoring arrangements and financial sources of each service offered. IN addition to this selected best
practices from EU countries will be analysed and based on this and gap the analysis with entrepreneurs
a potential list of needed services was discussed and selected.

Later implementing arrangements were developed for booth parks with each service is focused to
different needs of companies in different life cycle phase (Pre-venture, Existence / Start up, Start-up,
Early growth, Expansion, Maturing, International relocation, Re-engineering process, Decline, Pre-
failure / Closure) and being selected upon content companies need from Soft business support to
Finance, Infrastructure, Skills, Social capital, Market intelligence, Research & Innovation.

For each of services developed implementing organization and monitoring arrangements will be
prepared while also organizing financial sources for the long term implementation of the selected
support services.

Strategic planning
Zoning

Evaluation of possibilities
Cost benefit study
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