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Ref #  Project title Prefeasibility study of the Lopar tourist infrastructure project 

Name of legal entity Country Overall 

project 

value (EUR) 

Proportion 

carried out by 

legal entity 

(%) 

No. of staff 

provided 

Name of client Origin of 

funding 

Dates 

(start/end) 

Name of partners 

if any 

Oikos Croatia 10.000 100% 4 Municipality of 

Lopar 

Croatian  July 2011-

August 2011 

- 

Detailed description of project Type of services provided 

Prefeasibility study of the Lopar tourist infrastructure project. Lopar is a well-known tourist destination 

in Croatia based on Island of Rab. In order to understand future tourism development in Lopar the 

tourist association of Lopar and municipality designed some project ideas for future implementation. 

Prefeasibility study was used to understand costs and benefits of each project proposed and to develop 

understanding of impact of implementing different projects. The study suggested basic necessary 

strategy of destination management in coordination with city of Rab and developed three possible 

investment possibilities which will need to mature and be decided in further processes.   

• Strategic planning 

• Zoning 

• Evaluation of possibilities  

• Cost benefit study 

 


